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Abstract
The image of the management is the result of the perception of managers by the stakeholders. Like the image of the company, it 
can be analyzed due to two categories of company’s of the stakeholders: internal (staff, board, etc.) and external (suppliers, 
customers, society, etc.). Image management itself is an essential element of the company's potential. It is shaped by features and 
components that can be evaluated by stakeholders in a differentiated manner. This presents the management against a task of 
complex support to the company in terms of management based on the requirements of law, standards and social issues (CSR).
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1. Introduction
The image of managers is the result of their perception by the stakeholders. The criteria adopted in this 
assessment are often chosen subjectively, and their selection is influenced by relationships that exist between the 
evaluator and the evaluated.
Similar to the image of the company, image of management can be analyzed due to the two categories of 
stakeholders. The first are internal stakeholders - employees. The second category may include external stakeholders 
such as suppliers, customers, society, etc. The attitude and the fulfillment of obligations to stakeholders directly 
affect the image of company’s management (the employer). This puts the task in front of him, not only to organize, 
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maintain and ensure the working and safety conditions but also to comprehensively support the company in terms of 
management based on the applicable legal, normative and social requirements (CSR stands for Corporate Social 
Responsibility). Additional requirement arises from the possibility of full implementation of the principles of CSR 
only in organizations benefiting from quality management systems (usually certified with ISO 9001). Such 
companies are believed to manage quality in a global manner taking into account the technical, social and economic 
aspects [1, 2]. On the other hand, the companies with quality management implemented may share M. Friedman’s 
approach, indicating that "there is only one, the only kind of social responsibility of business - to use its resources in 
order to increase its own profits, as long as it is in accordance with the rules of the game" [ 3].
According to the study by the World Bank in 2004 and 2005, the most important benefits arising from the 
implementation of internal practices in corporate social responsibility are, according to managers of Polish and 
Slovak companies, the and long-term development of the company. Representatives of Hungarian companies the 
highest assessed the impact of CSR on improving productivity, quality and sales [4]. It can be assumed that the 
relationship between quality management and CSR may be subject to different factors in different countries.
2. Problem and methodology if research
The authors of the article put the following research problem: Is there a relationship between working and safety 
conditions and image of management? In order to fully solve the problem the preliminary tests were performed 
corresponding to the question and the target studies were planned to assess the validity of the image of management 
components due to the expectations of the evaluators. The report of HRM Instituteentitled "Employer Branding in 
Poland 2013/2014", shows that building the image of a good employer is an increasingly important element in the 
strategies of companies in Poland [5].
The preliminary studies presented in the paper (usingthe tests developed by the authors) are characteristic of the 
so-called case studies. Research objects were randomly selected employees of the two of the Wielkopolska 
manufacturing companies: one employee from production area, one from administration area and the owner.
In order to solve the problem the components of management image such as the ability to organize, maintain 
working conditions consistent with legal requirements and expectations of employees, as well as the ability to
provide safety were rated. The authors also examined the respondents' knowledge on the responsibility of 
management regarding working conditions and safety.
In the assessment of the tests the scale of states in kwals proposed by R. Kolman was used (Fig. 1).
Assessment State
excellent Excellencevery favorable
prominentYES
favorablefavorable normality
convinient
moderate
medium
intermediate
inconvinient
unfavorable adverse
criticalvery 
unfavorable bad Imperfection
NO
Fig. 1. Scale of states in kwals [6].
Classes of quality Differentiators of classes Unified scale of states 
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The use of ratings varying from very advantageous to very disadvantageous allows for "an estimation of the state 
of the immeasurable qualities" [6]. Quality classes "facilitate putting the needs and identification of the results 
obtained. For each class there is a correspondent name of the state of quality "[6]. The classes identificator - s has 
been appointed by the authors on the basis of the averages of the numbers representing states of several factors for 
each of the tests developed.
3. Tests results and conclusion
Evaluation of management image with regard to safe and healthy working conditions is dependent on knowledge 
of duties of evaluators that are imposed in this regard on the employer and the assessment of their fulfillment [7, 8]. 
For the assessment of the organization of working conditions and safety of the author developed a test consisting of 
11 questions - Test 1. Organization of working and safety conditions:
1) Were the working conditions reviewed?
2) Were the working conditions consulted internally?
3) Were the working conditions consulted externally (eg. with laboratories for research and measurement of factors 
harmful to health or onerous conditions)?
4) Is there a documentation developed (procedures, instructions, documents concerning collective labor agreements) 
concerning working conditions?
5) Did the company appoint persons responsible for the implementation, maintenance and provision of hygienic and 
safe working conditions (including those responsible for first aid, the execution of activities in the field of fire 
fighting and evacuation of workers, health and safety committee, other occupational committees dealing with 
OSH)?
6) Is  juvenile,  pregnant and breast-feeding or disabled workers health protection considered in preventive actions?
7) Is there a way to communicate the risks to employees, immediately after their occurrence defined, are there any 
instructions to stop work and step away from the place of danger to a safe place (in case of threats) and 
instructions for resuming operation after a threat is eliminated?
8) Do the employees hired have the right skills and qualifications?
9) Is there the physician responsible for preventive health care for employees appointed?
10) Are the working time and breaks defined in accordance with the generally accepted standards?
11) Is there an objective and fair criteria for the evaluation of employees and the results of their work?
Answers to the questions from the test 1. are presented in the Tables 1 and 2. 
Table 1. Answers to the questions of the test 1. Organization of working and safety conditions–company 1.
Nr
Employee 1 – Production Employee 2 - Office
Difference 
between 
assessments
1-2
Employee 3 - Manager
Difference 
between 
assessments
1-3
Difference 
between 
assessments
2-3
Identification 
of 
responsibilities 
of employers
Assessment
1
Identification 
of 
responsibilities 
of employers
Assessment
2 Responsibilities
Self-
Assessment 
3
1 2 x 2 0 X 7 -5 -5
2 x 2 x 7 -5 X 6 -4 1
3 2 x 2 0 X 3 -1 -1
4 5 x 6 -1 7 -2 -1
5 x 3 x 4 -1 X 7 -4 -3
6 x 8 x 8 0 X 9 -1 -1
7 x 7 x 5 2 X 8 -1 -3
8 x 7 x 8 -1 X 7 0 1
9 6 x 9 -3 X 9 -3 0
10 x 7 x 8 -1 X 8 -1 0
11 x 3 x 7 -4 X 8 -5 -2
Arithemtic mean 
of assessments 4,73 6 7,18
Class of states of 
quality 5 3 2
State description moderate convinient favorable
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Table 2. Answers to the questions of the test 1. Organization of working and safety conditions–company 2.
Nr
Employee 1 – Production Employee 2 - Office Difference 
between 
assessments
1-2
Employee 3 - Manager Difference 
between 
assessments
1-3
Difference 
between 
assessments
2-3
Identification of 
responsibilities of 
employers
Assessment 
1
Identification of 
responsibilities 
of employers
Assessment 
2 Responsibilities
Self-
Assessment  
3
1 x 7 x 8 -1 X 7 0 1
2 x 7 x 7 0 X 6 1 1
3 2 x 2 0 X 3 -1 -1
4 x 5 x 7 -2 8 -3 -1
5 x 7 x 8 -1 x 9 -2 -1
6 x 8 x 8 0 x 9 -1 -1
7 x 7 x 7 0 x 8 -1 -1
8 x 6 x 8 -2 x 7 -1 1
9 8 x 9 -1 x 9 -1 0
10 x 8 x 8 0 x 9 -1 -1
11 x 7 x 8 -1 x 8 -1 0
Arithemtic mean of 
assessments 6,55 7,27 7,55
Class of states of 
quality 3 2 2
State description convinient favorable favorable
On the basis of the assessment of management image due to the component (table 1) - the organization of 
working and safety conditions done for the company 1, it can be concluded that:
x production worker evaluates the performance of the responsibilities of the employer worse than the office 
employee and the manager - the descriptions of the states differ from intermediate, through convenient, until 
favorable, which may result from very different onerousnesses at production and office workstations,
x differences in the assessment of performance of the responsibilities are greatest for the questions marked in bold,
x the highest responsibilities realization assessments come from self-assessment,
x not all responsibilities are assigned to the management, though in fact all the 11 criteria refers to the requirements 
towards the top management,
x to improve the image, the manager should pay attention to the implementation of internal (employees) and 
external (eg. laboratories) consultations on working conditions,
x differences in the assessment of the implementation of responsibilities by the representative of the top 
management are the evidence of the validity of the research problems undertaken.
In the company 2 (table 2), the assessment of duties of employers concerning organization of work and safety 
conditions is similar - the state of the quality of 3 or 2, and the worst-rated criterion proved to be external consulting 
of working conditions. Compared to the company 1 significant improvement in the traceability of top management 
responsibilities is noticeable.
For the assessment of the maintenance of working and safety conditions test was developed, consisting of 17 
questions - Test 2. Maintenance of work and safety conditions [7, 8]: 
1) Was there the internal training organized concerning the implemented solutions on working conditions in order to 
update and strengthen the knowledge and skills in the field of occupational health and safety, and to familiarize
employees with the new technical and organizational solutions in this area?
2) Were the employees familiarized in the course of initial training with the basic health and safety regulations 
contained in the Labour Code, collective agreements, work regulations, the provisions in force in the enterprise, 
and the principles of first aid in case of an accident?
3) Were the employees familiarized in the course of initial training with the workstation instructions concerning
factors of working environment, ways to protect against threats and methods of the safe work?
4) Are the stakeholders informed about the assumptions concerning hygienic and safe working conditions?
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5) Is the documentation concerning conditions of work updated basing on the changes in requirements (legal, or 
changes in working conditions)?
6) Are the working conditions in the company monitored and are the results of monitoring recorded?
7) Are the activities in the field of health and safety consulted with employees or their representatives?
8) Are there the orders on removing the deficiencies in terms of compliance with the company safety regulations 
and rules, and whether their performance is monitored?
9) Is the information about persons designated to provide first aid, fire fighting, evacuation procedures provided to 
employees?
10) Are the buildings and rooms in them, grounds and equipment associated with them appropriately (in a condition 
providing safe and hygienic working conditions) maintained?
11) Are initiatives to promote safety and ergonomics issues supported?
12) Were the protection measures appropriate to the operations performed given free to workers?
13) Are there any procedures applicable immediately after the accident?
14) Is the of time work analyzed and accounted for with regard to pre-defined schedule of work?
15) Is the remuneration paid on time and correctly?
16) Are the efforts to eliminate discrimination in employment visible?
17) Are workers informed about the possibilities of change in their employment from full to part-time / the half to 
full-time employment and, possibly, for a specified period in the case of vacancies?
Answers to questions from test 2 are given in the Tables 3 and 4.
In terms of maintenaning work and safety conditions in the company 1 (table 3) production and office staff 
evaluated the implementation of the responsibilities of top management representative much worse than he did  
himself. Quality status resulting from the self-assessment was favorable, while employees evaluation only moderate. 
The worst evaluated were the criteria concerning informing external stakeholders about the assumptions concerning
hygienic and safe working conditions, consultations with employees and supporting initiatives to popularize the 
Table 3. Answers to the questions of the test 2. Maintenance of work and safety conditions–company 1.
Nr Employee 1 - Production Employee 2 – Office Difference 
between 
assessments
1-2
Employee 3 - Manager Difference 
between 
assessments
1-3
Difference 
between 
assessments
2-3
Identification of 
responsibilities 
of employers
Assessment 1
Identification of 
responsibilities 
of employers
Assessment 
2 Responsibilities
Self-
Assessment  
3
1 x 5 x 5 0 x 7 -2 -2
2 x 7 x 7 0 x 8 -1 -1
3 x 5 x 6 -1 x 8 -3 -2
4 0 0 0 5 -5 -5
5 x 7 x 7 0 x 9 -2 -2
6 x 7 x 7 0 x 7 0 0
7 x 2 x 2 0 x 7 -5 -5
8 x 7 x 7 0 x 9 -2 -2
9 x 5 x 7 -2 x 9 -4 -2
10 x 4 x 5 -1 x 8 -4 -3
11 0 0 0 0 0 0
12 x 7 x 7 0 x 9 -2 -2
13 x 8 x 8 0 x 9 -1 -1
14 x 7 x 8 -1 x 9 -2 -1
15 x 7 x 8 -1 x 8 -1 0
16 x 5 x 5 0 x 5 0 0
17 x 2 x 6 -4 x 7 -5 -1
Arithemtic mean of 
assessments 5 5,59 7,29
Class of states of 
quality 4 4 2
State description moderate moderate favorable
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Table 4. Answers to the questions of the test 2. Maintenance of work and safety conditions–company 2.
Nr Employee 1 - Production Employee 2 - Office Difference 
between 
assessments
1-2
Employee 3 - Manager Difference 
between 
assessments
1-3
Difference 
between 
assessments
2-3
Identification of 
responsibilities of 
employers
Assessment 
1
Identification 
of 
responsibilities 
of employers
Assessment 
2 Responsibilities
Self-
Assessment  
3
1 x 6 x 6 0 x 7 -1 -2
2 x 8 x 8 0 x 8 0 0
3 x 6 x 7 -1 x 8 -2 -1
4 0 x 5 -5 x 6 -6 -1
5 x 7 x 8 -1 x 8 -1 0
6 x 7 x 7 0 x 7 -1 0
7 x 7 x 7 0 x 8 0 -1
8 x 8 x 8 0 x 8 -1 0
9 x 7 x 7 0 x 8 -1 -1
10 x 7 x 7 0 x 8 -1 -1
11 x 5 5 0 6 -1 -1
12 x 8 x 7 -1 x 9 -1 -2
13 x 8 x 8 0 x 9 -1 -1
14 x 7 x 8 -1 x 8 -1 0
15 x 8 x 8 0 x 8 0 0
16 x 5 x 5 0 x 6 -1 -1
17 x 6 x 7 -1 x 8 -2 -1
Arithemtic mean of 
assessments 6,47 6,94 7,67
Class of states of 
quality 3 3 2
State description convinient convinient favorable
issues of safety and ergonomics. The representative of the top management mistakenly evaluates the performance of 
his duties, locating it 2 states of quality higher than other employees. In addition, both the criterion of 4 and 11 is not 
considered management responsibilities by any of the respondents. It can be considered that the company 1 is not 
socially oriented.
In the company 2, the assessment of duties of employers concerning maintaining working and safety conditions 
issued (table 4) are similar - the quality status of 3 or 2. The worst-rated criterion proved to be informing the 
stakeholders about the assumptions concerning safe and hygiene working conditions. Compared to the company 1, 
significant improvement in the traceability of top management responsibilities is noticeable.
For the assessment of providing the working and safety conditions the test was developed, consisting of 12 
questions - Test 3. Providing working and safety conditions [7, 8]:
1) Does the proposed budget include funds to maintain proper working conditions that were consulted with the 
employees? 
2) Are there adequate conditions to consult with employees issues concerning elimination or reduction of
occupational hazards?
3) Is there effective execution of orders, decisions, orders issued by the authorities supervisoring the working 
conditions provided?
4) Are the necessary measures to ensure, inter alia, first aid in case of emergencies, fire fighting and evacuation of 
workers provided?
5) Does the company provide communication with emergency medical services, fire protection and other 
emergency numbers?
6) Are there workers employed in particularly difficult conditions provided with free food and beverages, as well as 
health and hygienic conditions for their preparation and consumption?
7) Is there upskilling of employees provided?
8) Are workers provided with conditions favorable for their adaptation to the proper task execution?
9) Are there adequate conditions for storage of documents related to working environment, employment contracts, 
and personal files provided?
10) Is there validity of the relevant rules of social relations provided?
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11) Are there regulations for access to the eual treatment in employment developed?
12) Is there immediate issuance of certificates to employees working as a result of termination or expiration of the 
employment relationship provided?
Answers to the questions from test 3 are shown in the Tables 5 and 6.
In terms of ensuring conditions and safety of work in the company 1 (table 5) production and office staff 
evaluated the implementation of the obligations of representative of top management worse than he did himself. 
Quality status resulting from the self-assessment was convenient, while employees evaluated it as moderate. All the
duties are considered by respondents as assigned to top management which proves the correctness of the information
Table 5. Answers to the questions from the test 3. Providing working and safety conditions - company 1.
Nr Employee 1 - Production Employee 2 - Office
Difference 
between 
assessments
1-2
Employee 3 - Manager
Difference 
between 
assessments
1-3
Difference 
between 
assessments
2-3
Identification 
of 
responsibilities 
of employers
Assessment 1
Identification 
of 
responsibilities 
of employers
Assessment 2 Responsibilities
Self-
Assessment  
3
1 x 5 x 5 0 x 5 0 0
2 x 3 x 5 -2 x 6 -3 -1
3 x 7 x 7 0 x 7 0 0
4 x 8 x 8 0 x 8 0 0
5 x 8 x 8 0 x 9 -1 -1
6 x 3 x 3 0 x 7 -4 -4
7 x 3 x 5 -2 x 6 -3 -1
8 x 3 x 5 -2 x 6 -3 -1
9 x 7 x 7 0 x 9 -2 -2
10 x 5 x 5 0 x 6 -1 -1
11 x 0 x 0 0 x 5 -5 -5
12 x 8 x 8 0 x 9 -1 -1
Arithemtic mean of 
assessments 5 5,5 6,92
Class of states of quality 4 4 3
State description moderate moderate convinient
Table 6. Answers to the questions from the test 3. Providing working and safety conditions - company 2.
Nr Employee 1 - Production Employee 2 - Office Difference 
between 
assessments
1-2
Employee 3 - Manager Difference 
between 
assessments
1-3
Difference 
between 
assessments
2-3
Identification of 
responsibilities 
of employers
Assessment 
1
Identification 
of 
responsibilities 
of employers
Assessment 
2 Responsibilities
Self-
Assessment  
3
1 x 8 x 7 1 x 9 -1 -2
2 x 7 x 8 -1 x 8 -1 0
3 x 8 x 8 0 x 9 -1 -1
4 x 8 x 8 0 x 9 -1 -1
5 x 8 x 8 0 x 9 -1 -1
6 x 6 x 7 -1 x 8 -2 -1
7 x 5 x 5 0 x 6 -1 -1
8 x 6 x 6 0 x 7 -1 -1
9 x 8 x 8 0 x 9 -1 -1
10 x 6 x 7 -1 x 7 -1 0
11 x 2 x 3 -1 x 5 -3 -2
12 x 9 x 9 0 x 9 0 0
Arithemtic mean of 
assessments 6,75 7 7,83
Class of states of 
quality 3 2 2
State description convinient favorable favorable
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flow concerning the obligation to ensure that working and safety conditions. Worst rated was realization of the 
criterion relating to the regulations for access to equal treatment in employment and improvement in this area can be 
treated, among others, as an objective which if met enables to improve the image of a representative of the top 
management
Compared to the company 1, a much greater consistency in evaluation can be observed, which means that the top 
management actually implements its commitments. According to the authors data obtained from studies of 
management image assessed from the perspective of employees can be used as partial data constituting the input to a 
comprehensive assessment of organizational maturity in the management of occupational health and safety area. The 
target studies planned by the authors will allow to evaluate the management image in a nine-point-scale:
1. The positive perception of management by employees, clients, customers and society.
2. The positive perception of management by employees, customers, contractors and the local community.
3. The positive perception of management by employees, customers and partners.
4. The positive perception of management by employees and customers.
5. The positive perception of management by employees only.
6. Management is not known in the industry.
7. Management rebuilt the positive image after the event affecting its perception in the industry.
8. Management is rebuilding its positive image.
9. In any of the stakeholder groups mentioned, management does not have a positive image.
Conducting research on the relationship between the initial conditions and safety at work and management 
image, based on data from the employees is in accordance with the guidelines of the European Commission and is a 
very important aspect of the social dimension of responsibility in business [9]. This approach refers to the perception 
of the image as a cognitive [10]. The authors plan their further study to refer to the local and global aspects of CSR.
4. Summary
The paper presents the evidence proving the existence of a relationship between conditions and safety at work 
and management image. Caring for the appropriate perception of management image by internal stakeholders is 
particularly important because "internal image is characterized by a very important feature: when forwarded to third 
parties, it becomes in their opinion the most reliable form of message. This is due to the alleged impartiality of 
communicators and their presence in the center of events "[11]. It is also important to be aware that "policy in the 
field of safety and health at work is not just a matter of laws and regulations (...). Being responsible means not only 
meeting all the formal and legal requirements, but in addition to increased investing in human resources, the 
environment and the relationship with the environment of the company, which is a voluntary commitment "[12].
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